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BYLAWS

« Officers and Directors serve three year terms

 Board members serve staggered terms for continuity

 Only Regular Members are eligible to vote

 Only Regular Members are eligible to run for a
Board position
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HAA Asia-Pacific Regional Meeting

President

Hisham Youssef, AB '83

Vice Presidents

Collins Jun Qian, MBA '97
Meijie Tang, AB '09
Lei Ye, AB '03

Treasurer

Jing Bu, LLM '08

Secretary General

Weiqgi Zhang, AB '10

Directors

Jing Bu, LLM '08

Tiying Chang, MBA '07
Jeremy Cheung, MBA '00
Ercument Gorgul, GSD '02
John Ji, SPH '13

Yiming He, AB '10

Charles Reynolds, MPP '07
Steven Wang, MBA '99
Emily Zhao, MBA '07

Yi Zhou, HGSE '10
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HAA Asia-Pacific Regional Meeting

Governance

Collins Jun Qian, MBA '97

Meijie Tang, AB '09

Lei Ye, AB '03

Hisham Youssef, AB '83
Communications

Ercument Gorgul, GSD '02

Charles Reynolds, MPP '07

Hisham Youssef, AB '83
Events

Lei Ye, AB '03

Yi Zhou, HGSE '10
Membership

Jing Bu, LLM '08

Weiqi Zhang, AB '10

Finance
Steven Wang VIBA '99
Jing Bu, LLM '08
Jeremy Cheung, MBA '00
Steven Wang, MBA '99
Professional Network
John Ji, SPH '13
Collins Jun Qian, MBA '97
Emily Zhao, MBA '07
Schools and Scholarships
Tiying Chang, MBA '07
Jeremy Cheung, MBA '00
Yiming He, AB '10
Meijie Tang, AB '09
Lei Ye, AB '03
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Overview
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Gender

61.32%

38.10%

0.58%

Female Male Unknown
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Dues Structure
Benefits Dues for CY2016
Regular * Mailing List RMB 500 Calendar Year
Member Discounts
Mgm_ber-only Events RMB 200 Recent graduates
* Priority access (degree within 2 years)
 Eligibility to vote
 Serve on Board
Assoclate ¢ Mailing List No dues
A E
Member ttend Events
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Our Club is in good financial health!

Source of Proceeds, 2015

(RMB)
Events
¥22.986
10% Dues
¥13,985
6%
Crimson
¥29,000
Total Sources 12%
¥234,688
Treasury
¥168,717

72%

HAA Asia-Pacific Regional Meeting

Use of Proceeds, 2015

(RMB)
Events
¥3,597
29%
Total Uses
¥12,382
Admin
¥8,785

71%

The Harvard Club of Shanghai
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Successful Implementation
Consistent. Professional.

Successful implementation of our first year initiatives for online tools.

e Streamlining Online Communication
e Expanded use of China-based Social Media (WeChat)
e Online payment (Yoopay) used for all events

e Document Club events - photographers wanted!
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We’re expanding local outreach

e Continued to award the Harvard Book Prize at target schools in Shanghai
area, with goal of continued expansion

e College admissions

For 2015-2016, 30 interviews conducted by 22 volunteers (covering
South China)

5 admitted (1 early, 4 regular); 100% matriculation

Organized reception for new admits and their parents, followed by Q&A
with Harvard college alumni

Interviews underway soon for fall 2017 class

Please contact us if you’re interested in volunteering as an
interviewer

The Harvard Club of Shanghai
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Resource for networking, career development, and mentorship

e Mentorship Dinner Series featuring dinner and discussions with notable
Harvard alumni. Events currently being planned for luxury retail,
investment banking / investment management, and entrepreneurship

e Senior speakers have included David Nieh GSD 92, Head of
Development at Lend Lease China, and Carol Liao HBS, Managing
Director of BCG Greater China

* Industry forum/speaker series covering topics such as “Big Data”,
Education, and special access to events like TechCrunch China

We are looking for volunteers to get involved and suggestions for future
events!
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Bringing the community together
for education, networking and .....fun!

e Alumni Mixer - monthly

e Lecture Series - monthly

 Mentorship Dinner Series - quarterly

e Member-only Dinners with Harvard Leadership - quarterly

e Professional Development Presentations — bi-monthly

e Partnerships with likeminded organizations - monthly

e Joint events with other university clubs (Yale, Stanford,...etc)
e Board Meetings open to Committee contributors - bi-monthly
e The Annual General Meeting
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TH3RD W3D
Alumni Mixer

19.00 - 22.00

Third Wednesday of Every Month
Varying venues to keep it interesting
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