Mentee Survey

This Spring, HAE is planning to launch a session-based mentoring program exclusively for
HAE members.

To help us design the best mentor/mentee experience, please provide us with feedback by
filling out the following survey.

1. What is your name?
2. Harvard School and Year
3. Email

4. Would you use an online mentoring program? (Calls

and video conferencing)

Yes
No

5. If yes, which of the following stages are you currently
in?

Idea/concept

Prototype / MVP

Customer Acquisition

Earning Revenues

Funded (Seed)

Funded (Series A+)

Possible Exit
N/A

6. What are the 3 major challenges you are experiencing

and trying to overcome that a mentor could help with?

1.
2.
3.



7. Are there specific areas you need mentoring in? Choose
all that apply

Business development

Data analytics

Finance

Legal

HR

Accounting

Information Technology
Fundraising

Grant Writing

Hardware & software development
Marketing

Operations

Business management

Sales

Social media

UX design

Customer Acquisition/Retention

8. The mentor program will be a fee-based program to
cover administrative and programmatic costs. Given the
quality and expertise of the HAE network:

e What do you think the fee structure should be for the mentorship program?

e How much would you pay for 6 months of access to the Harvard alumni mentor
network?

e How much mentor time (in hours) would you expect in a 6 month period?

9. What do you hope to get out of a mentor program?

10. Any additional comments you would like to share?



