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• 152 members (pay annual dues)  - 50% 3-year membership 
• Board and Governance 

– Board replenish, 3 new councillors, 13 total 
– Diversity of Council;  members from HBS,HLS,HKS, HGSE, and the College
– Councillor accountability across specific roles and committees  (4 in total) 
– Introduction of co-Exec roles 

• 15 Events Open to HCV Members in the 2019 calendar year 
• Lapsed Member Outreach  by council members 

– 44% provided substantial feedback
– 20% renewed  
– 13%  no longer living in Victoria 

• Philip Lovejoy guest speaker at AGM/NPF Fundraising dinner 
• HCV leadership celebration of the 20th Anniversary of Non-Profit Fellowship 
• Non-Profit Fellowship

– 3 Fellows attended the July SPNM
– Piloted scholarship program for Club member to attend Governance for Social Impact
– CEOs from Teach For Australia, Melbourne Indigenous Transition School, Australian 

Multicultural Community Services 
• Prize Book growing at 50% CAGR since introduction students in Melbourne and Regional Victoria.  

Presenter
Presentation Notes
18 number of events 9 Speakers Events Hosted By HCV 1 Social Events – Holiday drinks 8 Events Open to members Hosted by other associations  – Ivy League, Global Business school social/Speaker events 15th Anniversay In June we hosted the 15th Anniversary NPFellowship Lunch 89 Floor  Eureka Tower of the largest observation deck in Southern Hemisphere Hosted a lunch in which 80 attendees – noted members of the Non-profit community announced the fellowship recipients In 2015 we where able to once again send 3 CEOs from the non-profit sector to the Strategies in Non-profit Management Course and Alice and I are currently reviewing the appilcations for this upcoming year. Innovation Series �underwritten and developed by Bill Lang our treasurerTaught by Professor Michael Vitale and Dr Steven Spring – both HBS grads – case study 60 attendees - from some CEO's to some Entrepreneurs. 10-15 either club members or employees of club members. Rest from my network/clients etc ( e.g. Cricket Australia sent 5).4 half day sessions over 4 months �Profit to CAF- fellowship $24k.�NAB Sponsored venue ( effective value $2000).�Facilitators charged 50% of normal rates they charge.�4 gust speakers.. Head of Cricket Australia BBL Product, female Reserve bank Director,  EGM NAB LABS, and CEO of Australia's only integrated/one stop government service.. Service NSW.Run again in 2016 with some changes in format and price OutReach I am kicking off the outreach program in Victoria this year Past there has been a limited FOCUSED effort from the club connect / engage recent graduates, or council members with local area schools to develop an awareness of life at Harvard – like the one in London Have reached out to Sarah Strasser  Schools and Scholarship how we work together Talked with one school re:book prize, but have until Novemeber to reach our goal Feedback about how programs have worked in other regions, interested in Hong Kong’s “summer school” scholarship 



Challenges 
• Succession planning for the council 
• Engaging and connecting with members and 

potential members via social media in a meaningful 
way 

• Providing programming that is valuable to the 
membership 

• Attracting new members 

Presenter
Presentation Notes
Fewer HCV hosted speaker events – 11 to 12 in the past Council Members – some have been involved with club for a number of years, new members travel quite a bit – volunteer organization – need for council member expectation to run one event a year (15 active council members) Locale – very few visiting professors (some will come to Sydney, but not Melbourne) , club mostly business grads Sometimes (like with Michael Porter) did not find out until too late about his coming to Australia Lower than community engagement220 in 2012 164 financial members in 2015  Only one event was sold out 2015. We get on average X attending speaker and social events (except AGM) No engagement on Alumni Magnet Average attendance is about 20???You would ideally like to see someone at atleast 2 speaker events a year to make it an attractive value proposition for members – and to make it a “network” or “community” Maybe need a programming planning session at beginning of year to target some speakers that are “on target” with what the community wants to hear about. Right now it is a bit opportunistic Admin costs Club runs at break even – Membership decline leave us short about 5000For a club with only 160+  members - subscriptions no longer cover the cost for club admin. Event surplus is underwriting the costs for admin not able to use the surplus for events to fund the NFP scholarship Merchant ChargesInsurance Bank & Govt ChargesOther Admin (insurance, postage)Past, when we were a part of the Sydney club – Melbourne did not have an adminstrator For small events, committee members would organise the catering and run the events and run the night, now we have someone to do that but Change to rolling membership – time and cost to chase them up Admin resource spends more time on the planning of events than in the past. 
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