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Matter?

‘What areé !Byklhaw.s & Why Do They

Definition

Backbone of effective governance, ensuring an organization's

Internal rules governing the operations of an organization stability, efficiency, and integrity

Significance

Facilitate
Conflict
Resolution

Provide Clarify Roles
Structure and and
Governance Responsibilities

Ensure Legal
Compliance

Promote Adapt to Growth Safeguard
Transparency and Change Interests

HAA International Leadership Workshop
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Governance & Operational Tools

Bylaws

» Bylaws bridge governance and operations, ensuring an organization functions smoothly while staying accountable to
its members and external authorities

* As living documents, they provide a robust framework to manage current activities and adapt to future challenges

Governance

* Defining Leadership and Authority
* Decision-Making Framework
« Conflict Resolution

 Legal Compliance

Operations

 Organizational Structure
 Consistency in Operations
* Flexibility for Growth

» Resource Management

HAA International Leadership Workshop
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- HAA Requirement for Clubs & SIGs
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HAA Requirement Maintaining and Clubs and SIGs in Good
for Clubs and m) Periodically Standing
SIGs reviewing bylaws

HAA International Leadership Workshop https://officerslounge.clubs.harvard.edu/article.html?aid=657

What is the operating agreement?
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Transition

* Election and Appointment Procedures

O Facilitate Leadership Transition
\ * Clear Succession Plans
* Define Roles

* Interim Leadership Guidelines

 Continuity Mechanisms

» Legal and Regulatory Compliance
» Adaptability and Growth

oRevise bylaws as term ends based on
learnings

Set Up for Success

» Governance Structures

* Prevent Conflict
\ » Consistent Operations

HAA International Leadership Workshop
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Aligning

v Focus on Purpose:

Start the bylaws State the mission Promote the interests of Harvard University
with the Club’s or clearly alumni in Singapore
SIG’s mission > Build a sense of connection amongst Harvard
University alumni and between alumni and the
University
K Promote the welfare of Harvard University

HAA International Leadership Workshop
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" "Tailor SIG Bylaws”~ -

Mission Alignment

 As SIG missions differ based on the shared interest, SIG leadership must carefully curate their bylaws
» Bylaws should be customized to support SIG-specific goals

Customization Within Guidelines

» Adopt the Sample Bylaws and tailor them
* Do adhere to HAA guidelines on good standing, the HAA Operating Agreement, and Harvard's core values

Prohibited Activities

» Both the Sample Bylaws and Operating Agreement prohibit political affiliations or endorsements
» SIGs should focus on benefiting the Harvard community and advancing philanthropic efforts
* Remember SIGs are for Alumni so always keep that focus in mind when enhancing the Bylaws

HAA International Leadership Workshop
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Primary Mission

Clubs should
focus on
fostering

alumni
connections
engage alumni
in their
respective
geographic
area

Principles

Emphasize
principles such
as community

building and
event
organization

HAA International Leadership Workshop
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Alignment

Ensure bylaws

align with HAA

values and the
Operating
Agreement

o |

Sponsorship
Parameters

Define clear
parameters for
sponsorships;

noting that
endorsements
are prohibited

WS.

Prioritize
alumni
interests of the
Harvard
community in
your
geography

Steer clear of
political
affiliation,
endorsements,
etc.
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ucture & Decision-Making Processes.

Defining Organizational Structure

» Clear Roles and Responsibilities

* Hierarchy and Accountability

« Committee Formation and Authority
* Membership Requirements

Standardize Decision-Making Proces

» Quorum/Voting Requirements

* Meeting Protocols

» Conflict Resolution Mechanisms
» Checks and Balances

»SEeS

Values: Moral & Ethical
Compliance

* Responsibility to past commitments
of previous Board, Advisors, & Club
Well Wishers

Enhancing Efficiency and
’ Transparency

m * Operational Efficiency
» Transparency and Inclusivity

P 4

Ensuring Stability and Continuity

» Guidelines for Leadership Transition
» Adaptability to Change

» Dissolution Clause

Legal and Regulatory Compliance

 Alignment with Government
requirements

HAA International Leadership Workshop
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Board Structure &
Roles

* Detail the
composition,
responsibilities, and
terms of the board
of directors to avoid
ambiguity about
who holds decision-
making power and
when/how the new
board is selected

Accountability &
Transparency

* By formalizing
leadership roles,
bylaws make
leaders accountable
for their actions and
decisions, fostering
trust among
stakeholders

* A conflict-of-interest
clause is crucial to
maintaining trust
and accountability;
and prevent ethical
breaches to ensure
board members act
in the organization’s
best interest

Officer Duties &
Succession

* Define the roles of
officers (such as
president, treasurer,
and secretary), their
responsibilities, and
the process for
succession or
replacement to
enable continuity in
leadership and
smooth transitions
during changes

Indemnification and
Liability Protection

* Protect board
members/advisors
from personal
liability for actions
taken on behalf of
the board, provided
they act in good
faith which
encourages service
by reducing
personal risk

Fiscal Management
and Oversight

* Include guidelines

for the
organization’s
financial
management, such
as the role of the
treasurer, budgeting
processes, and
financial reporting
requirements to
ensure transparency
and help safeguard
against financial
mismanagement or
potential legal
issues

vsy HAA International Leadership Workshop
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" Organizational Structure & Decision-Making Processes: -
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Membership, Meetings, and Voting Procedures

Membership:

« Define membership and other categories, including what they can access/do
« Remember to use HAA definitions as they are universally accepted and referenced

Meeting Procedures:

« Include protocols for board and committee meetings, including frequency, quorum
requirements, and voting procedures

« This provides structure to ensure decisions are made democratically and efficiently

Voting Rights and Procedures:

« Clearly outline who has voting rights, whether it's board members only or includes
broader membership

« Define the process for voting on key decisions, including defining
majority/supermajority vote

- Clarity prevents disputes; ensures all decisions are made with proper authority.

HAA International Leadership Workshop
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Financial Oversight & Accountability Mechanisms .

Establishing

Financial Oversight

Responsibilities

Regulating
Financial
Management
Practices

Ensuring
Transparency

Promoting
Accountability

Legal and
Regulatory

Compliance

* Defining Roles and » Budgeting * Regular Reporting » Conflict of Interest  Alignment with
Duties Processes Requirements Policies Higher Laws
* Board Oversight » Spending Limits and * Auditing Procedures * Fraud Prevention * Record-Keeping
Approvals « Member Access to Mechanisms Standards
* Reserve Fund Financial » Consequences for
Policies Information Non-Compliance

HAA International Leadership Workshop
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Ensuring Legal Compliance
Adherence to National & Local Laws Incorporation & Registration Requirements Tax Compliance

Meeting Reporting Obligations

Annual Reports and Tax Filings Disclosure of Changes

Regulating Internal Practices to Align with Laws

Conflict of Interest Policies Record-Keeping Standards Employment and Labour Laws

Facilitating Government Oversight
Audit and Inspection Readiness Transparency in Operations

Protecting the Organization’s Legal Standing

Mitigating Risk of Non-Compliance Maintaining Good Standing

Adapting to Regulatory Changes

mﬂgx Amendment Procedures
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‘ Alignment with New Goals or Directions

. Clarification of Governance and Leadership
{

I
[

. Stakeholder Trust and Buy-in

Vi

‘ Conflict Resolution
/

Legal Compliance

Operational Efficiency
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Updating By!

aws”

[ Body with authority to amend/repeal bylaws ]
Bylaws must contain
provisions
governing the . .
process for updating [ Voting members and majority ]
them
[ Consultation with the HAA ]

HAA International Leadership Workshop



Best Practices and
Common Pitfalls




Challenges and Mitigation Strategies

Professional legal advice, monitorin
Local legal Requirements J <

legal changes
Identifying who is a
member and who is entitled
to vote

HAA member lists?
Club or SIG member lists?

Flexibility clauses
Overly rigid bylaws - Board discretion?

Inclusive processes
Committees and working groups

Inadequate stakeholder
involvement

Difficulty in adapting to - Do the bylaws allow for virtual meetings?
technological changes - Do the bylaws allow for online voting?

HAA International Leadership Workshop
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Best Practice

Ensure bylaws
reflect evolving
organizational
needs during
leadership
transition
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Determine a
Regular Review
Schedule &
Anticipatory

N\

Review
Organizational
Performance and
Alignment

: Updates )

Focus on Key
Areas for
Improvement

Leverage
Technology

HAA International Leadership Workshop
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e to Meet Evolving'Needs

Abide by Good H

Faith, Morals,
Values, Ethics

. i

Ensure Legal and
Government /
Regulatory
Compliance

= i

Benchmark Ensure
Against Best Transparency
Practices & HAA Throughout the
Standards Process
Align with )
Organizational [();ocumen_t and
. 9 g ommunicate
Mission, Vision, Chanaes Clear
and Values 9 y
) : Maintain )
Flexibility &
Involve Key s
Stakeholders Adaptability for
Future

S \

Adjustments )

Review bylaws
near end of
term and
update to set
up the new
leadership for
success




Case Studies
and

Q&A




Thank You

Handouts are available from HAA
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